Financial Suite for ConnectWise Manage Integration

The Financial Suite for ConnectWise Manage provides insights on key metrics such as Profit Margin, Effective Rate, and Contribution Rate to enable
business owners and service managers to ensure all agreements are profitable. The metrics are broken down per agreement type, company, and trend
graphs to determine correct agreement prices and effective management of agreement labor costs.
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Description

This dashboard shows the total billed, margin, effective rate, contribution rate, and profit per agreement type. It also contains
graphs showing the monthly trend for the KPls.

This dashboard shows a breakdown of the same key metrics from the Summary Dashboard but on a per agreement-
company level. It also contains graphs that show the trend of labor hours vs. the target, and the profit margin %.

This dashboard contains a table that displays all companies under each agreement type and their monthly margins. This
allows users to see the trend and to determine which companies should be looked into.

This dashboard shows effectiveness rates per customer and agreement type with a breakdown of billed, addition costs, and
labor hours.

This contains settings for dashboards under the Financial App for ConnectWise Manage Integration. For the Financial suite,
users can set the Target Profit Margin for computation of the Target Hours.

Terms and Calculations

Term

Value

Billed

Addition Costs

Profit

Margin

Actual Labor Hours
Effective Rate
Contribution Rate

Ave. Hourly Labor
Rate

Target Hours

Definition/Calculation

Value = Addition Price = Quantity x Unit Price

For agreements with an annual billing cycle, Total Value is divided by 12 to show the monthly value.

Sum of [ (Actual Quantity x Unit Price) + Service Total ] for all invoices within the selected date range

Sum of (Actual Quantity x Unit Cost) for all invoices within the selected date range

Can be included or excluded using the slicer

Billed - (Addition Costs + Labor Costs)

Profit + Billed

Total recorded hours for an agreement

(Billed - Addition Costs) + Labor Hours (if labor hours is < 1, then it is rounded off to 1)

Profit + Labor Hours (if labor hours is < 1, then it is rounded off to 1)

Average of all hourly labor rate of all active technicians with a work type tagging

gudﬁsteddhours to achieve the Target Total Cost Margin %, which can be set in the ConnectWise Settings for App Packages
ashboard.

Calculation:
{ [Target Total Cost Margin % - (Addition Costs =+ Billed) ] x Billed } + Average Hourly Labor Rate

Agreement Profitability - Summary Dashboard

The Summary Dashboard shows the total billed, margin, effective rate, contribution rate, and profit per agreement type. It also contains graphs showing
the monthly trend for the KPls.



The available slicers are Addition Cost (Exclude, Include), Date Range (Invoice Date), and Agreement Types

Addition Cost 1 2022-07-01 - 2022.07-31 = Agreement Types Block Time @ | +12
Agreement Type Summary

Agreement Type i #ofAgreements Billed i Profit i Margin Effective Rate Contribution Rate
MC Backup 19 4.875.00 2623.77 53.6% 2.623.77 262377
MC Hosting - Office 365 8 1,333.58 181.37 13.6% 181.37 181.37
MC Hosting - Other App 4 530.00 3150 97.2% 315.01 915.01
MC Hosting - Web Hosting 1 2,601.50 2,536.61 97.5% 518.57 507.32
MC Security - Antivirus 5 188.50 116.60 61.9% 116.60 116,60
MC Security - E-Mail 4 44400 355.35 80.0% 355.35 355.35
MC Support (1-Basic) 28 16,570.70 11,046.73 66.7% 347,19 314.54
MC Suppaort (2-Professional) 77 207,319.97 70,695.52 34.1% 90.58 62.46
MC Support (3-Premiumy) 13 46,441.93 13,410.06 28.9% 99.81 7218

Sum: 169 Sum: 280305.18 Sum: 101481.02
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Agreement Profitability - Agreement Details Dashboard

The Agreement Details Dashboard shows a breakdown of the same key metrics from the Summary Dashboard but on a per agreement-company level. It
also contains graphs that show the trend of the labor hours vs. the target, and profit margin.

The available slicers are Addition Cost (Exclude, Include), Date Range, and Agreement Types.



Addition Cost ~ Select Include A

168

20220901 - 2022-09-30

Agreements

Agreement Data Detail

Total Billed

=]

287,269.50

Agreement Types

287,269.50

Total Profit

BlockTime ® +12

Margin

100.0%
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"l Backup 150.00 150.00 0.00 125 000 0.00 15000 100.00% 15000 150.00 &% Backup
& Support (2Professional)  1.472.00 127200 619.26 32 0.00 0.00 127200 100.00% 127200 127200 ¥ Suppont (2-Professional)
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Agreement Profitability - Margin Review Dashboard

The Margin Review Dashboard contains a table that displays all companies under each agreement type with their monthly margins. This allows users to
see the trend and determine which companies should be looked into.

The available slicers are Company, Date Range, and Agreement Types.

Company - @ -26 Agreement Types  ElockTime @ | + 12 2021-09-01 - 2022-08-31 =
Margin Review Legend
T - z-od- 2 - o
2021.09.01
Doy BA wa sk mm  wx  mm wm ea wm e nm ae  we
» B Security - AntiVirus 85.0% 62.1%
» b Security - E-Mail 70.1% 70.1% 70.1% 701% 701% 70.1% 70.1% 68.8% 68.8% 68.8% 68.8% 688% 69.5%

Agreement Profitability - Effective Rate Dashboard
The Effective Rate Dashboard shows effective rates per customer and agreement type with a breakdown of billed, addition costs, and labor hours.

The available slicers are Addition Cost (Exclude, Include), Date Range, and Agreement Types.
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Financial Suite App Settings

Target Margin Settings: Users can set the target cost margin (Addition Costs + Labor Costs) for the calculation of target labor hours.

Target Cost Margin Sett... @

Desired Margin 070
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